








DAMAGES IN BUCHA REGION

Bucha, a town in the Kyiv region, was one of the first to meet the enemy and start fighting the occupiers. Because of the
horrendous cruelty of the Russian army towards Ukrainian civilians, Bucha became one of the bitter symbols of the war.

After the de-occupation, numerous pieces of evidence of civilian killings, torture, and other crimes emerged. The
housing stock suffered greatly, as did the social and educational infrastructure of the city — almost every institution

was damaged in one way or another during the occupation.
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DAMAGES IN BUCHA REGION

2514 185 $191 min.

BUILDINGS DAMAGED BUILDINGS DESTROYED TOTAL DAMAGES

$5.6 min. 9983 2241

TOTAL DAMAGES TO TOTAL NUMBER OF IDPs A QUARTER OF IDP'’S ARE
EDUCATIONAL BUILDINGS SETTLED IN BUCHA CHILDREN AND THEIR NUMBER

DISTRICT IS GROWING

SOURCE: BUCHA MAYOR OFFICE; Kiev School of Economics ESTIMATES OF DAMAGES



WHY SHOULD WE START WITH BUCHA?

With Kyiv being the urban center of Ukraine, building new schools is not only a practical necessity to meet the demands
of a growing population but also a strategic investment in the region's future prosperity, development, and well-being.

The Bucha School project offers an opportunity to pursue numerous significant objectives:
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Rebuilding Social Fabric

Educational institutions serve as
important community hubs where people
gather, interact, and learn together. By
rebuilding schools and universities,
communities can rebuild their social
fabric, fostering unity, collaboration, and a
sense of belonging among residents.
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Investing in the Future Generation

Rebuilding educational institutions
ensures that children and young adults
have access to quality education, which is
essential for their future success and the
future prosperity of the region.
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Fostering Economic Recovery

By rebuilding educational institutions and
investing in education, the Kyiv region can
equip its residents with the knowledge,
skills, and qualifications needed to
participate in the workforce and
contribute to the region's economic
recovery and growth.
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Meeting Growing Demand and IDP’s

As more people, especially young
families, migrate to the Kyiv region, or
were settled there as IDP’s, there is an
increased demand for educational
facilities. Building new schools helps
meet this growing demand and ensures
that all children have access to quality
education.
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Promoting Stability and Resilience

Access to education is a key factor in
promoting stability and resilience in
post-conflict regions. By providing
opportunities for learning and skill
development, educational institutions
empower individuals to contribute to the
rebuilding of their communities.
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Improving Educational Quality

Building new schools allows for the
implementation of innovative teaching
methods, access to updated resources,
and improved learning environments
conducive to academic success.



BUCHA SCHOOL PRO-FORMA BUDGET

At mid-2023 prices

Calculated for 14 528 sg.m. area

DESIGN AND DOCUMENTATION
GENERAL CONSTRUCTION, of which:
Building frame

Facades

Roof

Interior decoration
INTERNAL ENGINEERING EQUIPMENT
ON-SITE NETWORKS AND ENGINEERING
EQUIPMENT OF THE PREMISES (furniture, kitchen, etc.)
LANDSCAPING AND SPORTS FIELDS

OFF-SITE ENGINEERING NETWORKS AND ROADS

TOTAL

EUR with VAT

400,000.00
8,300,000.00
3,500,000.00

1,500,000.00

900,000.00
2,400,000.00
5,000,000.00

250,000.00
1,400,000.00
2,200,000.00

800,000.00

18,350,000.00
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GET-TO-KNOW WORKSHOP

- stakeholders role in design process;

- development of schools, financing models;
- good practices of creating modern schools;
- Bucha School workshop;

- results.
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GET-TO-KNOW WORKSHOP
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HANDS ON THE SCHOOL WORKSHOP

- mMost important school spaces;
- future school workshop;

- results.



HANDS ON THE SCHOOL WORKSHOP

key results

which school spaces are the
most important for kids?
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SITE PLAN
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SCHOOL CONCEPT
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PLANS.1ST FLOOR

i




PLANS. 2ND FLOOR
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PLANS. 3RD FLOOR
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PLANS. UNDERGROUND FLOOR

EVERYDAY EMERGENCY
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PROJECT TIMELINE

2022 August 2023 January 2023 March 2023 August 2025

Start of
construction

Sighing of Charity fund Final design

proposals Technical design

memorandum establishment

we’re here

Workshop with

Bucha School
opening (Ist stage)

Workshop with Agreement with

Buildin ermit
Gravitas school e

W Bucha stakeholders

Bucha municipality

2022 December 2023 February 2023 April 2024 1st half 2026 September
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Schoo
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We will build the future together.




