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Business idea

Eastern Europe
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* Setting up an enterprise to produce high-quality flour

* Export to countries with a growing demand for flour

* We have a potential buyer in the UAE

China



Global market, bIn, euros

Market review
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—o.Share of grain processed to flour in Ukraine

) * From each ton of first and second class grain sold abroad,

Ukrainian enterprises lose about 45% of the added value which

they could have had if the flour had been milled in Ukraine.




INVESTMENT IN THE PROJECT
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Total project cost
€23,528,539

Project is to be financed by
means of loan funds
(€ 22,503,539) and own funds,
with have been used for the land
plot purchase (€1,025,000)

Project financing
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|
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Investing loaned
funds into:

Flour mill equipment

Elevator equipment

Replenishment of
working capital

Design, construction works
and product certification

Vehicles, additional equipment and
other investment costs

Land plot



Revenue and expenses profile (10 years)
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Sales
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Flour products: output and cost
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— 8,967 tons
] products per
month

High-grade flour : starch content — 79-80%;
protein — 10-14%.

Grade 1 flour: Compared to high-grade flour,
less homogenous (particle size 30-70 um),
slightly darker and contains 3-4% of peripheral
tissues.

Bran

Technological waste



Staff
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Technical and transport
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Cash flow, thousand, EUR
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B Cash flow from operating activities
u Cash flow from investment activities
Cash flow from financial activities
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Total: €62,167 thousand
Total: - €19,018 thousand
Total: - €11,390 thousand

10 Year

—_—_—— - e —_——— e - — — a1



Project Investment Attractiveness

i Project NPV is positive indicating feasibility of the
! project implementation.
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Loan servicing

25000000
Loan amount € 22,503,539

17500000
Loan rate 11.0%

10000000
Loan term 10 years

2500000

Grace period 2 years

-5000000

1 2 3 4 5 6 7 8 9 10

Monthly payment € 234,412 W Eree repayment o Loan interest repayment

Principal repayment —e— ENd-of-period loan balance



Project team
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Vitaliy Gulenko

Education:

- Bachelor of Economics

- Bachelor of Law

Experience :

- 25+ yrs — State Tax Service of Ukraine and
other finance/economics institutions

- 5+ yrs — successful management of a food
supply company, operating on national and

foreign markets

Project role: project coordinator, CEO, expansion of
sales markets and strategic decision-making

Kostiantyn Ahoshkov

Education:

Accounting and  Auditing
degree, Odesa State
University of Economics

Experience :

- 12+ yrs — State Tax Service of
Ukraine

- 8+ yrs — commercial director
of one of the largest retalil
chains in Ukraine

Position and functions after project launch: CFO;
attaintment of planned financial indicators



